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FROM OUR DIRECTOR

Dear HC3 Supporters,

What a difference a year makes.

2020 was defined by the COVID pandemic, with challenges the world
and our local community had never seen before. It was shocking how
abruptly our entire national and local economy shut down. Within days,
life as we knew it was on hold.

From an environmental perspective, it was encouraging to see Denver’s
“brown cloud” disappear and see photos of cleaner air and water from
around the world. But continued drought and massive wildfires kept
climate concerns front and center for Coloradans. The pandemic gave
us a window into what worldwide disruption looks like, but unfortunately
we can't develop a vaccine for climate change.

The pandemic forced HC3 to adapt our services, and we doubled down
on our efforts to curb local climate change and reduce waste. We're
excited to share our 2020 successes in this report and are grateful for
the continued support of our community. And we're looking forward to
seeing you again soon at our recycling centers or upcoming events.

Sincerely,

 Schend<
Jennifer Schenk,

Executive Director
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CLIMATE ACTION
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LEADING OUR
COMMUNITY IN
ACTION

Climate change is not just a
global problem. From declining
snowpack and increased risk of
wildfire to persistent drought,
we all have a stake in this fight.

OUR COMMUNITY
GOAL: REDUCE
EMISSIONS 80%
BY 2050.

SOLARIZE SUMMIT

For the second year in a row,
Solarize Summit made it easy
for residents to install solar on
their rooftops. We gave out
$58,500 in rebates, making the

decision more affordable, too.

“Our electric bill is $0 every month!”
-JENNI AND BRET BONENBERGER

/ \
0

44
413

SOLARIZE
PARTICIPANTS

KILOWATTS SOLAR
INSTALLED
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CLIMATE ACTION CONTINUED

ENERGY EFFICIENT BUILDINGS

Because of HC3'’s leadership, new homes and buildings constructed in

the county will be more energy efficient than ever.

—

DILLON VALLEY VISTAS SUSTAINABLE
BUILDING PROJECT

Homes in Dillon Valley Vistas are 20 percent more efficient than the
average Summit County new home. All residents have solar panels on
their roofs, which provide 100 percent of their electricity needs.

ELECTRIC VEHICLE PLANNING

Transportation accounts

for over 30 percent of our
community’s greenhouse gas
emissions. With our community
partners, we developed an
Electric Vehicle Readiness Plan
to help us meet our goal of

10,440 registered electric cars
in Summit County by 2030.

DG

ZERO

EMERGY READY HOME
LB DRRARTEEST OF ENERGY

PARTHMNER

All new homes in the county
will now be certified by the
Department of Energy’s
Zero Energy Ready Home
Program. What makes these

homes so special?

- Extra insulation

» Tight exterior so no heated

air leaks out

- Water and energy efficient
appliances, lighting, and

fixtures

» Safe paints and flooring to
keep indoor air healthy
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ENERGY CONSERVATION

HELPING YOU
MAXIMIZE
COMFORT AND
EFFICIENCY

HC3’s Energy Smart Colorado
program makes it easy for
residents to save energy. And
not only does energy efficiency
help us meet our climate action
goals, it also makes homes more
comfortable to live in.

“Our home is warmer, and it's also less expensive
ENERGY SMART to heat.”

PROJ ECT -MORGAN & STEFAN BAST

The Bast family replaced their thermostats, which will save them up to
10 percent on heating costs each year.

PROGRAMMABLE
THERMOSTATS
COST: $1.250 ENERGY SMART COLORADO IMPACTS
REBATES: $400 1 8 HOME ENERGY 76 HOME ENERGY
NET COST: $859 ASSESSMENTS UPGRADES
ANNUAL ENERGY BILL

LED BULBS TO AVERAGE ANNUAL
SAVINGS: $287 1,0 69 HOMEOWNERS $468 HOUSEHOLD

SAVINGS

PAYBACK PERIOD: 3 YEARS
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WATER CONSERVATION

¥

THE VALUE
OF WATER

HC3 helps residents and
visitors understand the

value of our precious water
resources. How? With creative
educational activities including
concerts along the Blue River
and county-wide promotions

like Fix a Leak Week.

510

PEOPLE REACHED
THROUGH LOCAL
CONCERT SERIES

TAME THE TAP

In partnership with local water
utilities, HC3 teaches residents
how and why to save water in
their homes. Check-ups include
leak detection, on-the-spot
quick fixes and water education.

HC3 and Breckenridge Creative Arts hosted musical perFormances and

educational talks on the Blue River.

20
93,019

HOMES =~ C
INSPECTED &) \ |
GALLONS OF a“

WATER SAVED
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WASTE REDUCTION

DOUBLING
RECYCLING BY 2035

Recycling rules are different
everywhere. HC3 eliminates the
guesswork, helping residents,
visitors and businesses recycle

the right way.

While our landfill diversion rate
was 20% in 2020 — meaning
that 80% of our waste is being
trashed — HC3 is driving new
programs and creative outreach
to increase local recycling and
composting.

RECYCLING SUCCESSES

In 2020, Summit County welcomed the Silverthorne Recycling Center. This much-needed recycling center
offers easy, expanded recycling access on the northern and eastern sides of the community. It’s all thanks to
Strong Future, a ballot measure approved by voters in 2018,

The food scrap drop-off program, mattress recycling, glass stations and carton recycling are just a few of the
new initiatives funded by Strong Future, and 2020 marked the first full year of these programs.

TONS OF GLASS POUNDS OF FOOD TONS OF MATTRESSES
91 3 DIVERTED FROM 233,68 0 WASTE DIVERTED BY 1 6 DIVERTED FROM THE

THE LANDFILL RESIDENTS LANDFILL
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WASTE REDUCTION CONTINUED

CLEANING UP LOCAL RECYCLING

In 2020, HC3 staff and expert volunteers offered educational events at
all three Recycling Centers.

e . % t&i =

(2
5% | RECYCLING
£ QUESTIO -
S -
WEEKS OF IN-PERSON o OF HOUSEHOLDS
1 RECYCLING CENTER 3 8 /° IMPROVED RECYCLING 2 ERD'A%E?LIC(;)SNAL
EDUCATION WITH SUPPORT FROM
HC3

BUSINESSES GO ZERO WASTE

HC3 works closely with local
restaurants and homeowners’
associations to add or improve
recycling. Thanks to a state
grant, HC3 started food

waste and glass recycling at 25
restaurants throughout Summit
County. Many residential
buildings received new recycling
signs and labels, along with
hands-on guidance, to ensure
that residents and visitors are
recycling the right way.
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RESOURCE WISE

MAKING THE
BUSINESS
CASE FOR
SUSTAINABILITY

Local businesses are the
backbone of our economy, but
they also account for a third
of our energy use and much of
our waste. Through Resource
Wise certification, businesses
become more sustainable,
setting an example for visitors
and helping to preserve our
mountain home.

$29,444

ANNUAL SAVINGS FROM
BUSINESS ENERGY
EFFICIENCY PROJECTS

30 NEW BUSINESS
PARTICIPANTS

$1,338 AVERAGE SAVINGS
PER BUSINESS

278 LED BULBS INSTALLED

BUSINESS SPOTLIGHT: WILD & FREE

Wild and Free focused on waste reduction and energy efficiency,

earning a silver level certification and the highest score among all new

businesses in 2020.

LED 0
LIGHTING \ V4
TOTALCOST: = @ -
$1645

p) \
ANNUAL
SAVINGS: $461 -~

PAGE 10



K-12 EDUCATION

INSPIRING
SUMMIT COUNTY’S
FUTURE LEADERS

Covid-19 and remote learning
didn’t stop HC3 from teaching
Summit County’s K-12 students
the importance of protecting
our natural resources. We
perfected our online teaching
skills and delivered activities

to teachers so students could
engage in hands-on learning
whether at school or at home.

& GRA S
342 (erey

EXPLORERS)

3RD GRADERS
177 Goccvs

RECYCLERS)

- Is it possible to get energy from space?
- Are we still inventing different ways to get energy?
- How is a landfill made?

- What would happen if no one recycled?

-INSPIRING QUESTIONS FROM SUMMIT
COUNTY’S FUTURE LEADERS
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SUSTAINABLE

GROWING
LOCAL FOOD

Greens grown in California
travel over 1,200 miles to reach
Summit County. The greens

— and much more — grown

locally by HC3 account for far
less emissions and much more “We used all the herbs and a radish for pesto — two-

nutrition. year old approved, she even asked for seconds!”

- GROW TO SHARE RECIPIENT

GROW TO SHARE

Fresh produce donations and nutritional education for local families. %
. E)
SHARES WEEKLY

TO FAMILIES IN

P SUMMIT CSA
INCREASE Community farm-share

IN DONATED program offering fresh, locally-
PRODUCE grown food.

75 COMMUNITY

SHARES
COMMUNITY GARDENS
Physical distance didn’t keep us apart in 2020. Through instructional 6,9 71 EggELDS
videos and virtual workshops, HC3 helped local gardeners grow their PRODUCE

own high altitude vegetable gardens.
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FINANCIALS

2020 Income
STATEMENT OF ACTIVITIES “
INCOME 2020 2019 I
Program/product revenue $571,052 $577,627
Grants $241923 $112,159
Special events $93,886 $91,027
Contributions $116,534 $113,499
[nvestments $3,552 $4,999
Contributed services $5,050 $5,050
Total Income $1,031,997 $904,361

== Program revenue (55%)

== Grants (23%)

== Special events (9%)
Contributions (11%)

== Contributed services (<1%)

= |nvestments (<1%)

2020 Expenses

EXPENSES 2020 2019
“ Programs $748,244 $745,303
Management and Operations $51,948 $48,452
Fundraising $63,527 $61,239
Depreciation $15,502 $16,821
Loss on disposal of fixed assets - $11,579
Total Expenses $879,221 $883,394
== Programs (85%
/\/\afagemint an)d Operations (6%) FINANCIAL POSITION
== Fundraising (7%) 12/31/20
== Depreciation (2%) Total Assets $746,878
Total Liabilities $85,053
Net Assets $661,825
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THANKYOU TO OUR DONORS

Alexandra Storm Foundation

Tom and Pam Acre

Holley and Doug Adcock

Robin Albert

Christian Allen

Ambika Herbals

Glenn and Mary Amstutz

Rae Anderson

Mark Anderson | Energy Smart
April Andrescavage

Robert and Joan Appleby Foundation™
Karen Archibald

Asa and Olin Armstrong

Arrow Insurance

Aspire Sustainability

Robb Audette and Nancy Berg-Audette
David Axelrod

Al Bacher

Rick and Naomi Backlund

Kathleen Baird

Jackie Balyeat

Dawn and Chris Banas

Leah and Pat Baxter

Mike Beerntsen

William Benson

Josh Blanchard and Chris Alleman
Holly Blando and Justin Saunders
Charles and Meredith Bleskan
Shauna Bocksch

Brodie Boilard

Rosemarie Raffa-Boren and Timothy Boren
John and Diane Borthwick

Patti and Eddie Bowers

Janet Bowers

Emily and Jeff Boyd

Pam and Jim Bradley

John Bravottemell

Deborah Breaux

Breckenridge Associates Real Estate

Breckenridge Brewery

Sheila and Scott Brockmeier
Brian and Ellen Brown

Sarah Brown

Glen and Lisa Brozovich
Sandi and William Bruns
Erin Buena

Joseph Buonomo

Arthur and Marilynn Burger
Jessica Burley and Worth Parker
Judy and Paul Burnham
Mark Burns

Catherine Bywaters

Cassidy Callahan

Donna Callejon and Debbie Whiteside
Jed Callen and Carol Hess
Nanci Campbell

Molly Campbell

Dick and Cathy Carleton
Margaret and Brian Carlson
Diane and Dennis Carney
Claire Carren

Charlotte Carroll

Robert and Dee Cartelli
Doug and Janie Carver
Howard and Sue Carver

Kim and Todd Casey

Jen and Chris Cawley

Luis Chalmeta

Katie and John Champoux
Julie and Jim Chandler

Chiropractic Health and Acupuncture

Carol and Dana Christiansen
Hilary Chu and Ric Rixon

Jon and Annie Clark
Charlotte Clarke

Rochelle Cohen

Shane Cole

Columbine Hills Construction
Mike Connolly

Sylvia Conway

Teresa Corley

Jan and Steve Cornwell

Susie Cortright

Amy and Chris Courtney

Beth and Marty Craig

Sharon Crawford

Crawford Family Fund

Deb Crook and John Montepare
Jim and Julie Curnutte

Mitch Dahlke

Roberta and Randy Dakan
Jacquelyn Daly

Blake and Toni Davis

Sandra and Phil Davis

Pete and Imane Deininger

Rolf Dercum

Robin and Tara Dew

Divine Offering Envelope Service Inc.
Jerry and Cheri Divine

Lars Djuvik

Cynthia and Kurt Doerr

William H. Donner Foundation, Inc.
Nick and Linda Doran

Scott Downen

Peter and Alicia Dunn

Emily Durbin

Kim Dykstra

John and Linda Ebright

Chris Eby

Amy and Rob Ehlert

Jason Berman and Kara Eiseman
Holly Emrick

Bingham Fields

Angela Fisher and Jason Bretz
Bruce Fitch and Gini Bradley
Edward Foster

Megan Galbreath

Jennifer Gallagher

Maia Gardner

Maryann Gaug
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THANKYOU TO OUR DONORS

Mark Gee

Jan Geiss

Rachel Gerken

Greg Gerloff

Donald and Helen Gerstein
Linda Getman

Phil and Barbara Gibbs
Dominique Giroux and Brendan Smith
Lynn and Dennis Giroux

Nancy Giroux

Leigh Girvin

Timothy Gleason

Diane Godfrey and David Servinsky
Cynthia and Ben Gordon

Sarah and John Graham

David and Kaipo Gray

Suzanne Greene

Greg and Sheila Fossen

Beth and Neil Groundwater
John and Jane Guletz

Richard and Alison Hague
Howard Hallman

Virginia Hammock and Brendan Cherrier
Mike and Sandy Hartley

Hugh and Michelle Harvey
Garratt and Diane Hasenstab
Taylor Hawes and Rob Buirgy
Richard and Melanie Heinicka
Alan Henceroth and Kay Kirkland
Angela and Josh Heuchan

Joel High

Peggy and Keith Hiller

Susan Hobrock and Jeffrey Schroeder
Bruce and Barbara Hodson
Nelita Hodson

Lee and Sheila Hollenbeck

Greg Hoover

Bruce and Donna Horii

Tony Huggins

Laurie and Rob Huggins

Patrick Hughes

Blane Hunter

Joan Hutchinson and Stanley Wagon

Steve Huyler

Marge Seabourn and Bill Hyde
Colleen and Rick lhnken

Deb and David Janik

Marc and Peggy Jensen

Mary Lou Johns and John Rynes
Laura Johnson

Jane Jones

Karen Kaminski

Bobby and Stephanie Kato
Lisa and Matt Kaufman

Terese Kell

Lisa Kendall

Austin Kinzer

Jon Kirkpatrick

Amanda Kirschner

Janelle and Philip Kopp

Peter and Erika Krainz

Aleda Kresge

Kari Kronborg and Barry Cohen
Anne Lamb

Jennifer Landis

Kate Lapides and Eric Black

Elisabeth Lawrence and Ryne Scholl

Brooke Lee

Molly and Darryl Lee
Jeff and Sherri Leigh
Larry Lewarton

Kathy and Paul Lewis
Maggie Lifland

Judy and Eric Lindblad
Adam and Shae Loomis
Maureen Lopp

Thomas Losacco

Noni Love

Kathryn Lowe

Mark and Lyndy Lubbers
Laura Lynch

Caren Mapes and David Lerch
Maureen Markle

Doozie Martin

Gary Martinez

Lisa Mauldin

Julie and Jamie McCluskie
Kathryn and Charles McDermott
Nina and Rex McGehee

Cindy and Bart McGuire

Sue McHenry

Anne McKaig

David McKie and Lori Whipple
Marsha McKnight

Dominique McLerran and Geoff Feldesman
Donna and Chris McShea

Drew Mikita and Terese Broderick
Janette Mikity

Carolyn and Richard Miller

Mike and Mary Jo Millisor

Heidi and Steve Misch

Kurt Morscher

Laurie and Hunter Mortensen
Joyce and Allyn Mosher

Pamela Murano

Maggie Murray and Justin Lane
Mike Nathan

Nature's Own

Justin Pollack and Kim Nearpass
Ken Nelson and Maura Murphy
Sheila Nevin

Deb and Rob Neyland

Michal and Meghan Niemkiewicz
Sonya Norris

Michele and Nathan Nosari

llene and Steve Novak

David November

Eddie and Susan O'Brien

Larissa and Devon O'Neil

Patrick O'Sullivan and Karen Gugger
Phyllis Ohlemacher

Erin and Nate Opsahl

Lisa Ostroff

Reed and Kelly Owens

P4 Services Inc.

Tara Paladi

Ivy and Gary Parish

Cheryl and Denny Parkinson
Mary Parrott
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THANKYOU TO OUR DONORS

Christopher Parsons

Don Parsons

Mary and Mike Partheymuller
Travers Paterson

Dave Patterson

Kristine Patterson

Chester Pauls and Kathryn Mutz
Nick and Barbara Payne

Peak Building Services LLC
Terry and Teresa Perkins

Craig Louis Perrinjaquet

Alyse Piburn

Tamara Pogue

Kasey and Bradd Provorse
Peter and Donna Raich

Tracy Rameil and Scott Grabham
Paula Ramey and Dean Stjernholm
Leslie and Bill Ramsay

Nancy and Jay Ray

Rhonda Reichardt

David Reynolds and Adrienne lsaac
Jenni and Bernie Riberdy
Colleen and Mark Richmond
Richmond Summit Law LLC
Tracey Roach

Lance Roberts

Chad and Courtney Robinson
Patti Robles

Stephanie and Vincent Robles
Max Rohr

Valerie Ross

Steve and Laura Rossetter
William Roth and Lisa Hueneke
Adam Roth

Elizabeth Roush

Judy and Peter Rubin

Lynn and Flip Rys

Paula Samuelson

Dina Sanchez

Don and Betsy Sather

Gregg Saunders

Michael and Linda Savage

Jennifer and Bill Schenk

Jim and Mary Schlegel

Marc and Joelle Schlesinger
Denise Schmidt

Paul and Sara Schnabel

Tina Schroeter and Chris John
Dianne and Gary Sears

Susan and Herb Sebastian

Beth and Richard Seeley

Julie Shapiro and Sam Massman
Melissa and Christian Sherburne
Jean and John Sherman

Becky and Sam Sherstad

Jane and James Shields

Amy Simper and Chip Babbitt
Ray Skowyra and Marianne Short
Louis and Carolyn Skowyra
Slifer Smith & Frampton

Skip and Fran Smith

Gail Smith

Vince and Wilma Smith

Robert Smith Jr.

Ryan Smith

Jerome and Helen Smith

Steve and Sandee Smith

Glenn Snyder

Brian and Kasi Southard

Pat Spitzmiller

Bob and Carolyn Springer
Christian and Laurie Steuri
Paula Ramey and Dean Stjernholm
Renee and Norman Stoller
Sarah and Jack Sullivan

Summit Chiropractic & Rehabilitation, PC
Kathleen and Steve Swanson
Olivia and Brian Syptak

Linda Tatem

Cathy Taubman

Susan and Don Telage

Megan and Jim Testin

Texas Instruments

Barbara Theis

Reynold Thomas

Joan Tilden

Colin Timm

Emily Tracy and Dell Bush
Mark Truckey

Sharon Trumbore

Carol Tschupp

Tom Tunner

Ray and Donna Tyburski
Heather Ulrich

Ken and Carol Vagnini
Bonni Van Buren

Bob and Karen Vanderkooi
Woody and Melinda Van Gundy
Phil von Hake

Jennifer and Steven Walker
Robert and Molly Walsh
John and Carre Warner
Susan Warren

Terrie and Win Warren
Rochelle Weiss and Stephen Loeb
Anita Welles

Dana and Colby DeGraaf
Tracy Whitlock

Sue Wilcox

Thomas and Claudia Wiley
Gary Wilkinson and Joyce Burford
Sally Willis

Bob Winsett

Peter and Kathie Wise
Amy and Rob Woessner
Philip Wolf

Ashley Woodward

Edward and Patricia Wright
Thane Wright

Matt Wright

Julie Wright

Mary Jane and Hans Wurster
Melanie and Brian Yohn
Lydia Young

Nicole Zador
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COMMUNITY PARTNERS

M\_
SUMMIT COUNTY

i

Q

own oF DILLON TOWN OF FRISCO

BRECKENRIDGE

COoOLORADOD

H.u.l-:x.\xlm.a ANSCHUTZ
MSTORM Ad FAMILY -
FOUNDATION FOUNDATION

ARAFPAHOE BASIM
COLORADO. BGV GIVES

TN

ofe epICpIDIMiSe”

VAILRESORTS

Department of Public
COPPER Health & Environment

G Q COLORADO

MOUNTAIN

Slifer Smith . l‘ ;
et St. Anthony Summit C
& Frampton Medical Center . ,
s LIVE G Health The Summit Foundation
Real % LOCAL * SIOOIR Tie Soul of the Summit
- @ Xcel Energy*
A OUNDATION ING. PARTNERS IN ENERGY

An Xcel Energy Community Collaboration
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"GET INVOLVED

DONATE + VOLUNTEER -+ TAKE ACTION ¢ HIGHCOUNTRYCONSERVATION.ORG

r HIGH COUNTRY High Country Conservation Center info(@highcountryconservation.org
CONSERVATION CENTER 737 Ten Mile Drive (970) 668-5703

Frisco, CO 80443



